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Few firms deliver their projected growth
due to ‘Growing Pains’
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‘Ability to manage
growing pains

caused by change’
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Investors with teams who are struggling have
two choices...

Invest in the Leadership Recruit Leaders
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« Which is cheaper?
* Which is quicker?
* What is more likely to work?
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The Leadership Development Market

Opaque and unregulated
Shortage of proven leaders

Few measured improvements
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We create a system that imp @}the géﬁormance of

the team not just the leadér {~ .
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We deliver ‘in the workplace’
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We have specialist experience of leading
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The Impact is a 20% Capacity Saving
A Day per week per person

How do we do it?
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Low
performance
culture

Where have you set the bar?



L RSHIP
FORCES

We improve performance by ‘moving the bar’...

Low
performance MOVE THE BAR
culture

This is how we save 20% in Capacity allowing you to
‘do more with the same number of people’
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Kodak
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You will recognise some of the ingredients...

...The value lies in how we put them together
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Behaviour drives Culture
delivers Perform

If your leaders...
Treat people with res
Provide clarity and
Self aware and v
Transparent and
Develop people
Manage perfor .
Accountable

Willing to be challengec
Improve the situation
Think long-term na
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Respect
Clarity

LB

People develop
Accountability

Challenge
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We improve performance by ‘moving the bar’...

@ mc\m\!‘-"““ Performan

Where are you on the Scale?
Where do you want to be?




The Scale-Up Model for Growth M

Built and Tested in the Nuclear Industry where failure is not an option
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We start with the Foundations

What do you get?

Purpose

Why do we exist? Clarity of purpose and direction

Mission
What do we do and for

Decision-making framework
whom?

Vision

Where are we going? Alignment and engagement




Every business has a sense of flow
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Hard to see in the service sector...
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This is what ‘Visible Performance’ looks like
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Planning People
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How often do you talk about performance?
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What do your meetings look like?



Our approach creates a faster decision-making cycle
It improves the pace of innovation and delivery

66

It is not the strongest of the species
that survives, nor the most intelligent
that survives. It is the one that is most

adaptable to change.

CHARLES DARWIN
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Standards and Process

Different ways of doing things lead to different levels of performance...

Customer

Expectation

“But the way | do it is best...”
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Standards and Process

| go to Starbucks and order a coffee...

Customer
Expectation

The standard is met every time

Standards are the bedrock for training, performance and continuous improvement
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This is why lkea have clear instructions

It makes it hard to ‘get it wrong’
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Fosbury Flop
(1986) \

Straddle
Western roll (1937&

(1912&

Standards are about quantifying
‘the best way’ and then moving forward together
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We help to solve your problems...

Concern Identified | Causes Identified | Countermeasures |dentified | Countermeasures Working
Our meetings take too long and are not . People take too long to make their . Chairperson is given permission to
delivering what we want them to point. raise a hand when someone is taking
. There is no structure too long to make a point.

If we choose to do nothing about this... . We don'’t clarify actions . A meeting structure will be created by
then we will continue to run inefficient . We don'’t follow up on the actions JG by (agreed date) 9
meetings which lack energy and from the last meeting . One person will capture all the
accountability actions and disseminate them to the

team

c At the start of every meeting, we will
have an update on every action
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This is where our capacity savings come from

We sustain the change by coaching and developing your people
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How do we implement our approach?

We develop 1-2 ‘Change Agents’ to Sustain the Change after we leave

v

Assessment
Where were we - Where are we now — Where can we get to
Opportunity to cancel
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Website Email Phone
www.leadershipforces.com roderic.yapp@Ieadershipforces.com +44 (0)7740644658



